
Press Release on  

Programme for Senior Manager’s Course (Module 2) 

Expanding the “Horizontal Perspective” through Flow Concept 

VLFM Senior Manager Programme started Module 2 on “Horizontal 

Exploration” from 8th - 12th Sept in CII Gurgaon. This Module focuses on 

understanding the concept of manufacturing as a flow through the 

entire supply chain to the final consumer. The VLFM Programme 

emphasizes skill building rather than depending on conceptual training 

alone and focuses on mindset change rather than providing a tool kit 

only. 

Mr Takeyuki FURUHASHI, Japanes Expert on Toyota Production System 

guided participants on Principle and Benefits of Flow Concept. During 

the Module 58 Participants of senior Management from 28 Companies 

attended 2 Plant Visits in Sandhar Automotive, Gurgaon & Gabriel 

Khandsa to apply the Learning of Module through VMap 1 & 2. These 

tools helps Leaders to Visualize the Three Main Flow of Manufacturing 

i.e Delivery Flow, Production Flow and Procurement Flow between 

Suppliers and Customers.  

During the Module, Mr Hussain Shariyarr, Manufacturing Head & Senior 
Vice President, Godrej & Boyce Mfg. Co. Ltd. Shared “Godrej Shirwal 
Case Study on Transforming an Organization”. Mr Hussain, who is also a 
graduate of Batch 2 of the VLFM Programme has keenly learnt and 
applied the learnings of the VLFM Programme to achieve the results 
shared in the case study. He applied the 7 Infrastructure Tools for New 
Activity, Five Step Discovery Process and the BIG M Concept to 
transform the Godrej Shirwal plant. 

 



Mr Hussain Shariyarr, Manufacturing Head & Senior Vice President, Godrej & Boyce Mfg. Co. Ltd. Sharing “Godrej 

Shirwal Case Study on Transforming an Organization” during Module 2 of VLFM Senior Manager Programme on 

12th Sept 2015 in CII Gurgaon. 

Mr Neeraj Hans, Chief Operating Officer Sandhar Automotive, Gurgaon 

Shared Success Story on “Creating Complete Efficient Flow in Tier 1” to 

all the Participants. Sandhar has completed its participation in Type-2 

Journey of 1000 VSME by implementing the Learning to the other 

Model Line in the Plant.  

 
Mr Neeraj Hans, Chief Operating Officer Sandhar Automotive, Gurgaon Sharing Success Story on “Creating 

Complete Efficient Flow in Tier 1” during CII VLFM Senior Manager Programme Participants on 11th Sept 2015 in 

CII Gurgaon 

Mr M M Singh, Executive Advisor, Maruti Suzuki India Limited also 

shared Best Practice’s on Efficient Flow of Material and Information in 

Supply chain to Senior Manager Participants. Mr Singh Emphasized the 

importance of making good Robust System, Adherence to System and 

Making change management for 4M in manufacturing i.e. Manpower, 

Machine, Material and Method. 

 
Mr M M Singh, Executive Advisor, Maruti Suzuki India Limited sharing Best Practice’s on Efficient Flow of Material 

and Information in Supply chain to Senior Manager Participants on 11th Sept 2015. 


